
















 

 

 Community Engagement and Funding Subcommittee Work Plan DRAFT 
 

Goal: Racial justice reform and reinvestment led by community members most directly impacted by systemic racial injustice in Contra Costa County. 
 

 
Objective 

 
Activity 

 
Lead & Team 

 
Completion 
Date 

 
Deliverable 

 

5 

 
All CBOs shall be 
evaluated for efficacy 
and effectiveness of 
program goals and 
objectives to ensure 
populations are 
appropriately served. 
Community input shall 
be an integral part of 
this process 
 

 
Support the data subcommittee’s work to evaluate 
program effectiveness 
 

   
Data template for CBOs; training on 
data collection/capacity building; 
regularly collected data reports by 
race/ethnicity for CBOs 
 

 
Establish a community 
capacity fund to build 
the capacity of CBOs – 
especially those 
staffed by formerly 
incarcerated 
individuals – to 
contract with the 
County and provide 
services to reentry 
clients 

 
Reach out to the BOS for funding to help 
endow/support the community capacity fund AND 
identify and apply for other funding sources (grants, 
RFPs, etc.) 
 
Develop list of qualifications and application process for 
the fund 
 
Establish meeting structure to support CBOs and 
allocate funds as necessary 

   
Agenda item with BOS; list of other 
sources, completed applications for 
funds; list of qualifications for fund, 
formalized application process; 
calendared meetings to allocate funds 
 

 

The RJOB shall 
collaborate with the 
CCP-EC to consider 
increasing realignment 
funding for community 
services. 

    

 

Attachment 2

RJOB CEF Committee Meeting 3/12/20 - Page 9 of 9




