
Community Corrections Partnership (CCP) 

Community Advisory Board (CAB) 

Outreach & Community Engagement Subcommittee (OCEC) Special Meeting 

Tuesday, May 3, 2022 
11:00 a.m. to 12:30 p.m. 

Join Zoom Meeting: 
https://zoom.us/j/97470173706?pwd=SlpOdkxxczZLVm5KMXdtcmloRG9LQT09 

Meeting ID: 974 7017 3706 
Passcode: 156906 

Join by Phone: 
Dial: (669) 900-6833 

Enter the Above Meeting ID and Passcode 

Agenda 

1. Welcome, Introductions & Announcements

2. Public Comment on any item under the jurisdiction of the Community Advisory Board and not on
this agenda.

3. Approval of the Minutes from the April 19, 2022 CAB OCEC Subcommittee Meeting (Attachment 1;
See Pg. 4-7) [VOTE]

4. Standing Agenda Item for Membership Status (Attachment 2; See Pg. 8)

• Discuss Applications for New Membership to be Considered for Nomination by the full CAB
(Attachment 3; See Pg. 9-23) [VOTE]

5. Next Steps

6. Adjourn to next Subcommittee Meeting: May 17, 2022, 11:00 a.m. to 12:30 p.m.

Next Meetings: 

CCP Exec Committee 
Friday, June 3, 2022 
10:30 a.m.  

Public Protection Committee 
Monday, May 23, 2022 
10:30 a.m. 

Community Advisory Board 
Thursday, May 12, 2022 
10:00 a.m. to 12:00 p.m. 

Outreach & Community 
Engagement Subcommittee 
Tuesday, May 17, 2022 
11:00 a.m. to 12:30 p.m. 

Programs & Services Subcommittee 
Thursday, May 19, 2022 
11:00 a.m. to 12:30 p.m. 

Policy & Budget Subcommittee 
Friday, May 20, 2022 
10:30 a.m. to 12:00 p.m. 

https://zoom.us/j/97470173706?pwd=SlpOdkxxczZLVm5KMXdtcmloRG9LQT09


 

 

☺ The Office of Reentry & Justice will provide reasonable accommodations for persons with disabilities planning to attend Community Advisory 

Board meetings. Contact the staff person listed below at least 48 hours before the meeting. 

 Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of 

the Community Advisory Board less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite 

202, Martinez, CA, during normal business hours, 8 am – 12 Noon and 1-5 pm. Materials are also available on line at 

https://www.contracosta.ca.gov/4165/Community-Advisory-Board 

 Public comment may be submitted via electronic mail on agenda items at least one full workday prior to the published meeting time. 

For Additional Information Contact:  
 

Patrice Guillory 

Office of Reentry & Justice 

Phone (925) 313-4087; Fax (925) 313-4191  

Patrice.Guillory@orj.cccounty.us 

https://www.contracosta.ca.gov/4165/Community-Advisory-Board


Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order): 

Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its Board of 

Supervisors meetings and written materials. Following is a list of commonly used language that may appear in oral presentations and 

written materials associated with Board meetings: 

AB Assembly Bill 

ABAG Association of Bay Area Governments 

ACA Assembly Constitutional Amendment 

ADA Americans with Disabilities Act of 1990 

AFSCME American Federation of State County and Municipal 

Employees 

AICP American Institute of Certified Planners 

AIDS Acquired Immunodeficiency Syndrome 

ALUC Airport Land Use Commission 

AOD Alcohol and Other Drugs 

ARRA American Recovery and Reinvestment Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BCDC Bay Conservation & Development Commission 

BGO Better Government Ordinance 

BOS Board of Supervisors 

CALTRANS California Department of Transportation 

CalWIN California Works Information Network 

CalWORKS California Work Opportunity and Responsibility 

to Kids 

CAER Community Awareness Emergency Response 

CAO County Administrative Officer or Office 

CCHP Contra Costa Health Plan 

CCTA Contra Costa Transportation Authority 

CCP  Community Corrections Partnership 

CDBG Community Development Block Grant 

CEQA California Environmental Quality Act 

CIO Chief Information Officer 

COLA Cost of living adjustment 

ConFire Contra Costa Consolidated Fire District 

CPA Certified Public Accountant 

CPI Consumer Price Index 

CSA County Service Area 

CSAC California State Association of Counties 

CTC California Transportation Commission 

dba doing business as 

EBMUD East Bay Municipal Utility District 

EIR Environmental Impact Report 

EIS Environmental Impact Statement 

EMCC Emergency Medical Care Committee 

EMS Emergency Medical Services 

EPSDT State Early Periodic Screening, Diagnosis and  

treatment Program (Mental Health) 

et al. et ali (and others) 

FAA Federal Aviation Administration 

FEMA Federal Emergency Management Agency 

F&HS Family and Human Services Committee 

First 5 First Five Children and Families Commission  

(Proposition 10) 

FTE Full Time Equivalent 

FY Fiscal Year 

GHAD Geologic Hazard Abatement District 

GIS Geographic Information System 

HCD (State Dept of) Housing & Community Development 

HHS Department of Health and Human Services 

HIPAA Health Insurance Portability and Accountability Act 

HIV Human Immunodeficiency Syndrome 

HOV High Occupancy Vehicle 

HR Human Resources 

HUD United States Department of Housing and Urban  

Development 

Inc. Incorporated 

IOC Internal Operations Committee 

ISO Industrial Safety Ordinance 

JPA Joint (exercise of) Powers Authority or Agreement 

Lamorinda Lafayette-Moraga-Orinda Area 

LAFCo Local Agency Formation Commission 

LLC Limited Liability Company 

LLP Limited Liability Partnership 

Local 1 Public Employees Union Local 1 

LVN Licensed Vocational Nurse 

MAC Municipal Advisory Council 

MBE Minority Business Enterprise  

M.D. Medical Doctor 

M.F.T. Marriage and Family Therapist 

MIS Management Information System 

MOE Maintenance of Effort 

MOU Memorandum of Understanding 

MTC Metropolitan Transportation Commission 

NACo National Association of Counties 

OB-GYN Obstetrics and Gynecology 

O.D. Doctor of Optometry 

OES-EOC Office of Emergency Services-Emergency  

Operations Center 

ORJ Office of Reentry & Justice 

OSHA Occupational Safety and Health Administration 

Psy.D. Doctor of Psychology 

RDA Redevelopment Agency 

RJOB Racial Justice Oversight Body 

RJTF Racial Justice Task Force 

RFI Request For Information 

RFP Request For Proposal 

RFQ Request For Qualifications 

RN Registered Nurse 

SB Senate Bill 

SBE Small Business Enterprise 

SWAT Southwest Area Transportation Committee 

TRANSPAC Transportation Partnership & Cooperation (Central) 

TRANSPLAN Transportation Planning Committee (East County) 

TRE or TTE Trustee 

TWIC Transportation, Water and Infrastructure Committee 

UCC Urban Counties Caucus 

VA Department of Veterans Affairs 

vs. versus (against) 

WAN Wide Area Network 

WBE Women Business Enterprise 

WCCTAC West Contra Costa Transportation Advisory  

Committee 



Community Corrections Partnership (CCP) 

Community Advisory Board (CAB) 

Outreach & Community Engagement Subcommittee (OCEC) Meeting 

***RECORD OF ACTIONS*** 

Tuesday, April 19, 2022 
10:30 a.m. to 12:30 p.m. 

Join Zoom Meeting: 
https://zoom.us/j/97470173706?pwd=SlpOdkxxczZLVm5KMXdtcmloRG9LQT09 

Meeting ID: 974 7017 3706 
Passcode: 156906 

Join by Phone: 
Dial: (669) 900-6833 

Enter the Above Meeting ID and Passcode 

Agenda 

Members Present: Crawford Carpenter, Mark Thomas, Nakenya Allen 

Staff Present: Nicole Popczuk, Monique Tate, Dawn Morrow, Jill Ray 

Others Present: Dale Harrington, Scott Parsons 

1. Welcome, Introductions & Announcements

• Convened: 10:30 a.m.

2. Public Comment on any item under the jurisdiction of the Community Advisory Board and not on
this agenda.

• No Public Comment was received.

3. Approval of the Minutes from the March 15, 2022 CAB OCEC Subcommittee Meeting (Attachment 1;
See Pg. 4-6) [VOTE]

• No Public Comment was received.

• Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8

• Motion: Mark Thomas

• Second: Nakenya Allen

• Passed unanimously

ATTACHMENT 1

https://zoom.us/j/97470173706?pwd=SlpOdkxxczZLVm5KMXdtcmloRG9LQT09
https://youtu.be/YN8wG-_m2Q8


 

 

4. Standing Agenda Item for Membership Status (Attachment 2; See Pg. 7) 

• Discuss Applications for New Membership to be Considered for Nomination by the full CAB [VOTE] 

i. No Public Comment was received.  

ii. Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

iii. Crawford Carpenter: Postponed until Special Meeting on 5/3/22; 

5. Review Updated Work Plan for 2022 (Attachment 3; See Pg. 8) [VOTE] 

• Public Comment was received.  

• Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

• Crawford Carpenter: Opened discussion to review Work Plan: 

i. Community Outreach: See below:  

1. Task 4: Coordinate the CAB Ambassadors program; 

a. Nicole Popczuk: Recommended Subcommittee include Reviewing/Finalizing 
Talking Points since it is a dependency to the Ambassadors Program;  

• No motion initiated 

• Identify Recruitment Outreach Contacts w/ Focus on West County 

i. Public Comment was received.  

ii. Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

iii. Suggestions: See below: 

1. Faith-based Organizations: Crawford will follow-up w/ Richmond City Mayoral contact; 

2. Barber Shops 

3. Announcements at the CCP & PPC: Crawford will own this; 

4. Contra Costa College Reentry Program: Jill Ray will provide contact to ORJ; 

5. Reentry Success Center: ORJ confirmed that RSC has posted this Flyer in their office  
and has distributed at several events; Will follow-up w/ Tiffany Anaya; Monique will also 
follow-up w/ Pat Mims since she has a standing meeting w/ him; 

6. RYSE: Per Jill Ray’s suggestion, Nicole will provide Crawford w/ Stephanie Medley’s 
contact information;  

7. Supervisor Gioia: Crawford will follow-up w/ Sonia Bustamante to confirm if CAB’s 
recruitment announcement has been added to their Newsletter; 

8. The Network: Monique will follow-up w/ Charmaine Hoggatt since she has a standing 
meeting w/ her; 

• Discuss CAB Overview PowerPoint (Attachment 4; See Pg. 9-35) 

https://youtu.be/YN8wG-_m2Q8
https://youtu.be/YN8wG-_m2Q8
https://youtu.be/YN8wG-_m2Q8


 

 

i. Public Comment was received.  

ii. Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

iii. Crawford Carpenter: Crawford and Staff, Nicole Popczuk, presented the PowerPoint to 
Subcommittee and solicited feedback; Crawford will incorporate feedback and present  
REVISED PowerPoint in next regularly scheduled Subcommittee meeting on 5/17/22; 

1. Review Purpose & Function slides and confirm the language matches CAB’s charge; 
Section does not have any language surrounding “reentry”; 

2. Simplify Recent Work slides; 

• Review County Boards/Commissions, CBOs and Community Meetings that affect the reentry 
population (Attachment 5; See Pg. 36) 

i. No Public Comment was received.  

ii. Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

iii. Crawford Carpenter: No updates; 

iv. Nicole Popczuk: Will follow-up w/ Azi Carter to confirm whether she plans to attend  
the RJOB Full Body Quarterly Meeting on a regular basis; 

6. Next Steps 

• Public Comment was received.  

• Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

• Crawford Carpenter: For Subcommittee Special Meeting on 5/3/22; 

i. Standing Agenda Item for Membership Status; 

1. Informal Interviews ONLY; 

• Crawford Carpenter: For regularly scheduled Subcommittee meeting on 5/17/22; 

ii. Standing Agenda Item for Membership Status; 

1. Informal Interviews 

iii. Review REVISED CAB Overview PowerPoint; 

iv. Review Last Year’s Talking Points; 

v. Review Diversity Survey 

vi. Send out Ambassador Program Preference Survey to Full Body; Review Assignments in next 
regularly scheduled Subcommittee meeting on 5/17/22; 

7. Adjourn to next Subcommittee Meeting: May 3, 2022, 11:00 a.m. to 12:30 p.m. [SPECIAL MEETING] 

• No Public Comment was received.  

• Discussion: See below. See video here for more details: https://youtu.be/YN8wG-_m2Q8 

https://youtu.be/YN8wG-_m2Q8
https://youtu.be/YN8wG-_m2Q8
https://youtu.be/YN8wG-_m2Q8
https://youtu.be/YN8wG-_m2Q8


 

 

• Adjourned: 12:30 p.m. 

 

Next Meetings:   

CCP Exec Committee  
Friday, April 29, 2022 
10:30 a.m.  

Public Protection Committee 
Monday, April 25, 2022 
10:30 a.m. 

Community Advisory Board  
Thursday, May 12, 2022 
10:00 a.m. to 12:00 p.m. 

Outreach & Community 
Engagement Subcommittee 
Tuesday, May 3, 2022 
11:00 a.m. to 12:30 p.m. 

Programs & Services Subcommittee  
Thursday, April 21, 2022 
11:00 a.m. to 12:30 p.m. 

Policy & Budget Subcommittee 
Friday, May 20, 2022 
10:30 a.m. to 12:00 p.m. 

 

☺ The Office of Reentry & Justice will provide reasonable accommodations for persons with disabilities planning to attend Community Advisory 

Board meetings. Contact the staff person listed below at least 48 hours before the meeting. 

 Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of 

the Community Advisory Board less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite 

202, Martinez, CA, during normal business hours, 8 am – 12 Noon and 1-5 pm. Materials are also available on line at 

https://www.contracosta.ca.gov/4165/Community-Advisory-Board 

 Public comment may be submitted via electronic mail on agenda items at least one full workday prior to the published meeting time. 

For Additional Information Contact:  
 

Patrice Guillory 

Office of Reentry & Justice 

Phone (925) 313-4087; Fax (925) 313-4191  

Patrice.Guillory@orj.cccounty.us 

https://www.contracosta.ca.gov/4165/Community-Advisory-Board


https://www.contracosta.ca.gov/4165/Community-Advisory-Board




An Application To Serve On the Community Advisory Board of the Community Corrections Partnership   Page 2 of 5 

agree to participate in all regularly scheduled monthly meetings. Members may miss up to three (3) 
meetings for any reason. Members who are absent from four (4) meetings will automatically be removed 
from the CAB. 

In addition to attending CAB monthly meetings, members must participate in CAB projects and/or working 
groups. Currently, the CAB has three standing committees that each meets on a monthly basis – (1) 
Programs and Services; (2) Policy and Budget; and (3) Outreach and Community Engagement. CAB members 
also hold seats on the Contra Costa County Reentry Success Center Steering Committee, CCP Quality 
Assurance Committee (QAC), the Public Defender’s Holistic Intervention Partnership (HIP) Steering 
Committee, Prop 47 Local Advisory Committee, Smart Reentry Grant Task Force, and have previously 
participated in review panels for reentry related county based funding opportunities. 

The CCP will review and provide final approval of recommendations for membership to the Community 
Advisory Board. These decisions are expected to be made at a CCP quarterly meeting. 

This is an unpaid, voluntary position. 

By submitting an application, you are indicating you understand the time commitment required for CAB 
membership, and confirm that you are able and available to fully participate. 

Confidentiality: All information entered on the final page of this application will be considered 
confidential, and not made publicly available.  It will only be made available to those tasked with 
reviewing these applications.  All other information on this application will be published to the public as 
part of a CAB agenda packet. 
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Community Advisory Board on Public Safety Realignment 

Application Form 

 

Instructions: To skip to the next box, press the tab key. 

Name: Michele Carter  

City of Residence: Walnut Creek   Zip: 94597  

City of Employment/School: Concord  Zip: 94518 

 

Creating an Inclusive and Diverse Board 

We are committed to creating a CAB that is inclusive and diverse, so please provide the following. 

Gender: How do you identify 

Ethnicity: What do you consider to be your ethnicity?  

African American ☐ Native American ☐ Pacific Islander ☐ 

East Indian/South Asian ☐ Arab/Middle Eastern ☐ Asian American ☐ 

Latino/a ☐ Caucasian ☒ Mixed Race ☐ 

Other (please describe) ☐                                  

About Your Interest in the CCP Community Advisory Board 

Please explain you interest in serving on the Community Advisory Board.  Why does this work seem 
interesting, exciting, or important to you?  

I am interested in public safety of all residence in the community and have a previous professor, Matt 
Morrisey, who also felt I would be a great fit for myself and exciting for me to use my personal, educational 
and professional experiences to work with my community. I believe in public safety first with the premise 
that we are dealing with humans in corrections as well and should be fair and respectful.  

Tell us about any skills, experiences, or resources you believe you would bring to the Community Advisory 
Board. (Gray box will expand as you type.)  

I have a BSW and am an SUD Counselor with both criminal Justice personal and educational experience and 
training. I have a background in medical case management and AOD case management experience. I have 
had personal losses to the drug epidemic and a son who is in the Navy armed forces. I have my own personal 
experience with Substance use and the justice system and have a great respect for those who are suffering 
and those who protect our community. It would be my honor to serve in a capacity where I can have an 
impact on both aspects of the protection and respect of our community members and partners.  

Submission Instructions: 

• If possible, please submit your application by email, by submitting it to: CAB.OCEC@gmail.com 

o To ensure that your application is received, the Subject Line of the email should read:  
“CAB Application – ” followed by your name (for example: CAB Application – John Doe)  

• If you cannot submit your application by email, you may mail it to the following address: 

o Office of Reentry and Justice, 50 Douglas Drive, Suite 202, Martinez, CA 94553 

• Selected applicants will be presented for CAB approval at one of its upcoming general meetings. 

mailto:CAB.OCEC@gmail.com
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Questions? Contact: 

• Nicole Popczuk, Administrative Services Assistant II, Office of Reentry & Justice, by phone at  
925-313-4139, or by email at Nicole.Popczuk@orj.cccounty.us  

mailto:Nicole.Popczuk@orj.cccounty.us
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Community Advisory Board on Public Safety Realignment 

Application Form

CONFIDENTIAL PORTION OF THE APPLICATION BEGINS HERE 

All information entered on this page is confidential and will only be used to review applications. 

Contact Information: 

Street Address: Home address 

Phone: Phone number Email: Email address 

Personal Experience Question (response to this question is optional) 

Please include details below about anything you feel is relevant that is related to [your own or a family 
member’s] experience with incarceration or as a victim of crime, and how you believe this experience 
will inform your participation as a CAB Member.  

Enter your response here 
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Nicole Popczuk

From: noreply@civicplus.com
Sent: Monday, April 25, 2022 12:43 PM
To: Nicole Popczuk; Monique Tate; 

Subject: Online Form Submittal: Community Advisory Board (CAB) Application Form

Community Advisory Board (CAB) Application Form 

You’re Invited to Apply to Serve on the Community 
Advisory Board  

to Advise the Contra Costa County Community Corrections 
Partnership! 

Today, you have an opportunity to help guide an important reentry process  
now under way in counties across the state of California. 

The Community Advisory Board (CAB) currently has vacancies for three (3) Voting 
Member seats, and three (3) Alternate Member seats. Anyone interested in public 

safety issues are encouraged to apply! 

California Assembly Bill 109 (“AB 109”), also known as the Public Safety 
Realignment Act, 

is a law designed to reduce the overcrowded prison population and decrease 
recidivism through the use of new and innovative approaches to corrections and 

reentry into the community. To accomplish these goals, AB 109 shifts responsibility 
for incarceration and supervision of low-level offenders from the state level to the 
local county level. The major components of the Act went into effect on October 1, 

2011. 

AB 109 directs each county to convene a Community Corrections Partnership (CCP) to 
oversee the development of a plan to implement the realignment changes on a 
county level. The CCP is governed by an Executive Committee of 7 members. 

This group has been meeting regularly since July 2011 to draft the county’s 
Realignment Plan and budget allocations. The initial Plan was approved by the Board 
of Supervisors in October 2011, with the intent that the Plan is an ongoing project 

that will be revised and adjusted as the group evaluates the progress of the 
realignment process. In Fall 2012, the Executive Committee convened an Ad Hoc 

Operational Planning Committee to develop an Operational Plan, which was adopted 
by the Executive Committee on November 9, 2012. 
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To ensure community involvement and strong communication, the Executive 

Committee convened a group of 12 community members in December 2011 to act 
as a Community Advisory Board (CAB) to the Community Corrections 

Partnership.  
 

 
 
Why get involved? As realignment implementation continues, the Community 
Advisory Board will provide a meaningful opportunity for community members to inform 
and improve the County’s realignment process.  

Purpose and responsibilities: The CAB will: Provide input on community needs; 
Assess implementation of the realignment plan; Review data on realignment outcomes; 
Advise the CCP on community engagement strategies; Offer recommendations for 
ongoing realignment planning; Advise County agencies regarding programs for 
implementation in the County; and Encourage outcomes that are consistent with the 
County’s Reentry Strategic Plan.   

Eligibility and attributes: CAB members must live or work in Contra Costa County. 
CAB members may include representatives of community groups, service providers 
working with people with criminal backgrounds, members of the criminal justice system 
including advocates for alternative methods such as community courts and restorative 
justice, subject-matter experts and anyone interested in public safety issues. 
Emphasis will be placed on ensuring geographic representation from parts of the 
county most impacted by reentry. 

CAB will have formerly incarcerated individuals and the families of incarcerated or 
formerly incarcerated people as well as crime victims and the families of crime victims. 
Formerly incarcerated individuals and individuals impacted by crime are encouraged to 
apply. If you or a family member have been incarcerated or impacted by crime, please 
describe how your experience with the criminal justice system will inform your 
participation as a CAB member. 

Through the selection process, the CAB is committed to creating an advisory body that 
is inclusive and diverse in regards to gender, ethnicity, age, and ability. 

Commitment: Appointments to the CAB will be for one year with a term limit of three 
years. The CAB meets on a monthly basis on the second Thursday of each month from 
10 A.M. to 12 P.M. Members of the CAB agree to participate in all regularly 
scheduled monthly meetings. Members may miss up to three (3) regular meetings 
for any reason. Members who are absent from four (4) regular meetings will 
automatically be removed from the CAB. Members must also make a reasonable 
effort to attend at least half of the CCP meetings during their term of service. 

In addition to attending CAB and CCP meetings, members must participate 
in, and help complete projects for, at least one (1) of the CAB ad hoc working 
groups or Committees during their term of service. Currently, the CAB has three 
standing committees that each meets on a monthly basis – (1) Programs and Services; 
(2) Policy and Budget; and (3) Outreach and Community Engagement. CAB members 
also hold seats on the Contra Costa County Reentry Success Center Steering 
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Committee, CCP Quality Assurance Committee (QAC), the Public Defender’s Holistic 
Intervention Partnership (HIP) Steering Committee, Prop 47 Local Advisory Committee, 
Smart Reentry Grant Task Force, and have previously participated in review panels for 
reentry related county based funding opportunities. 

The CCP will review and provide final approval of recommendations for membership to 
the Community Advisory Board. These decisions are expected to be made at a CCP 
quarterly meeting. 

This is an unpaid, voluntary position. 

By submitting an application, you are indicating you understand the time commitment 
required for CAB membership, and confirm that you are able and available to fully 
participate. 

Confidentiality: All information entered on the final page of this application will be 
considered confidential, and not made publicly available. It will only be made available 
to those tasked with reviewing these applications. All other information on this 
application will be published to the public as part of a CAB agenda packet. 

 
 
Name & Location 

First Name  Rev. Julius 

Last Name  Van Hook 

City of Residence  Hercules 

Zip  94547 

City of Employment/School  Pleasant Hill 

Zip  94523 

 
 
Creating an Inclusive and Diverse Board 

We are committed to creating a CAB that is inclusive and diverse, so please provide the 
following. 

Gender (Optional)  Male 

Ethnicity (Optional)  African American, Native American 
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About Your Interest in the CCP Community Advisory Board 

Please explain your interest 
in serving on the 
Community Advisory Board. 
Why does this work seem 
interesting, exciting, or 
important to you? 

In my current work as a Juvenile Chaplain in Contra Costa 
County, I provide a plethora of spiritual and practical services 

to our youth which includes programs for mentoring, 
professional and social development, as well as, aftercare and 
re-entry. As a stakeholder in these matters, I am excited and 

interested to gather more tools, speak with like-minded 
community members and apply new and innovative 
approaches to equip and educate our juveniles and transition-

aged youth.  

Tell us about any skills, 
experiences, or resources 
you believe you would bring 
to the Community Advisory 
Board.  

Having served as a Chaplain for the Probation Department and 
Director of Spiritual Care for the past 3 years, I have witnesses 

first-hand the Psycho-Social-Spiritual state of our youth and am 
well versed in understanding their needs. Currently serving on 
the Juvenile Justice Coordinating Council, I have available the 

current status and updates from within this sector to ensure 
that juveniles and transition-aged youth are being counted 

justly. Joining this Board would bring together unparalleled 

benefits to our communities.  

Questions? Contact: 

Nicole Popczuk, Administrative Services Assistant II, Office of Reentry & Justice, by 
phone at  (925) 313-4139, or by email at Nicole.Popczuk@orj.cccounty.us 

CONFIDENTIAL PORTION OF THE APPLICATION BEGINS 
HERE 

All information entered on this page is confidential and will only be used to 
review applications. 

Street Address 

Phone Number 

Email 
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Personal Experience 
(Optional): Please include 
details below about 
anything you feel is relevant 
that is related to, your own 
or a family member’s, 
experience with 
incarceration or as a victim 
of crime, and how you 
believe this experience will 
inform your participation as 
a CAB Member. 

Email not displaying correctly? View it in your browser.  
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Nicole Popczuk

From: noreply@civicplus.com
Sent: Friday, April 29, 2022 12:45 PM
To: Nicole Popczuk; Monique Tate; 

Subject: Online Form Submittal: Community Advisory Board (CAB) Application Form

Community Advisory Board (CAB) Application Form 

You’re Invited to Apply to Serve on the Community 
Advisory Board  

to Advise the Contra Costa County Community Corrections 
Partnership! 

Today, you have an opportunity to help guide an important reentry process  
now under way in counties across the state of California. 

The Community Advisory Board (CAB) currently has vacancies for three (3) Voting 
Member seats, and three (3) Alternate Member seats. Anyone interested in public 

safety issues are encouraged to apply! 

California Assembly Bill 109 (“AB 109”), also known as the Public Safety 
Realignment Act, 

is a law designed to reduce the overcrowded prison population and decrease 
recidivism through the use of new and innovative approaches to corrections and 

reentry into the community. To accomplish these goals, AB 109 shifts responsibility 
for incarceration and supervision of low-level offenders from the state level to the 
local county level. The major components of the Act went into effect on October 1, 

2011. 

AB 109 directs each county to convene a Community Corrections Partnership (CCP) to 
oversee the development of a plan to implement the realignment changes on a 
county level. The CCP is governed by an Executive Committee of 7 members. 

This group has been meeting regularly since July 2011 to draft the county’s 
Realignment Plan and budget allocations. The initial Plan was approved by the Board 
of Supervisors in October 2011, with the intent that the Plan is an ongoing project 

that will be revised and adjusted as the group evaluates the progress of the 
realignment process. In Fall 2012, the Executive Committee convened an Ad Hoc 

Operational Planning Committee to develop an Operational Plan, which was adopted 
by the Executive Committee on November 9, 2012. 
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To ensure community involvement and strong communication, the Executive 
Committee convened a group of 12 community members in December 2011 to act 

as a Community Advisory Board (CAB) to the Community Corrections 
Partnership. 

Why get involved? As realignment implementation continues, the Community 
Advisory Board will provide a meaningful opportunity for community members to inform 
and improve the County’s realignment process.  

Purpose and responsibilities: The CAB will: Provide input on community needs; 
Assess implementation of the realignment plan; Review data on realignment outcomes; 
Advise the CCP on community engagement strategies; Offer recommendations for 
ongoing realignment planning; Advise County agencies regarding programs for 
implementation in the County; and Encourage outcomes that are consistent with the 
County’s Reentry Strategic Plan.   

Eligibility and attributes: CAB members must live or work in Contra Costa County. 
CAB members may include representatives of community groups, service providers 
working with people with criminal backgrounds, members of the criminal justice system 
including advocates for alternative methods such as community courts and restorative 
justice, subject-matter experts and anyone interested in public safety issues. 
Emphasis will be placed on ensuring geographic representation from parts of the 
county most impacted by reentry. 

CAB will have formerly incarcerated individuals and the families of incarcerated or 
formerly incarcerated people as well as crime victims and the families of crime victims. 
Formerly incarcerated individuals and individuals impacted by crime are encouraged to 
apply. If you or a family member have been incarcerated or impacted by crime, please 
describe how your experience with the criminal justice system will inform your 
participation as a CAB member. 

Through the selection process, the CAB is committed to creating an advisory body that 
is inclusive and diverse in regards to gender, ethnicity, age, and ability. 

Commitment: Appointments to the CAB will be for one year with a term limit of three 
years. The CAB meets on a monthly basis on the second Thursday of each month from 
10 A.M. to 12 P.M. Members of the CAB agree to participate in all regularly 
scheduled monthly meetings. Members may miss up to three (3) regular meetings 
for any reason. Members who are absent from four (4) regular meetings will 
automatically be removed from the CAB. Members must also make a reasonable 
effort to attend at least half of the CCP meetings during their term of service. 

In addition to attending CAB and CCP meetings, members must participate 
in, and help complete projects for, at least one (1) of the CAB ad hoc working 
groups or Committees during their term of service. Currently, the CAB has three 
standing committees that each meets on a monthly basis – (1) Programs and Services; 
(2) Policy and Budget; and (3) Outreach and Community Engagement. CAB members 
also hold seats on the Contra Costa County Reentry Success Center Steering 
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Committee, CCP Quality Assurance Committee (QAC), the Public Defender’s Holistic 
Intervention Partnership (HIP) Steering Committee, Prop 47 Local Advisory Committee, 
Smart Reentry Grant Task Force, and have previously participated in review panels for 
reentry related county based funding opportunities. 

The CCP will review and provide final approval of recommendations for membership to 
the Community Advisory Board. These decisions are expected to be made at a CCP 
quarterly meeting. 

This is an unpaid, voluntary position. 

By submitting an application, you are indicating you understand the time commitment 
required for CAB membership, and confirm that you are able and available to fully 
participate. 

Confidentiality: All information entered on the final page of this application will be 
considered confidential, and not made publicly available. It will only be made available 
to those tasked with reviewing these applications. All other information on this 
application will be published to the public as part of a CAB agenda packet. 

Name & Location 

First Name  Joel 

Last Name  Nickelson-Shanks 

City of Residence  Richmond  

Zip  94804 

City of Employment/School  San Pablo/Contra Costa College 

Zip  94806 

Creating an Inclusive and Diverse Board 

We are committed to creating a CAB that is inclusive and diverse, so please provide the 
following. 

Gender (Optional)  Male 

Ethnicity (Optional)  African American 
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About Your Interest in the CCP Community Advisory Board 

Please explain your interest 
in serving on the 
Community Advisory Board. 
Why does this work seem 
interesting, exciting, or 
important to you? 

I want to be on the Community Advisory Board to help create a 
process that connects those who were formally incarcerated to 

resources and opportunities.  

Tell us about any skills, 
experiences, or resources 
you believe you would bring 
to the Community Advisory 
Board.  

I have been working at contra costa for the last 10 years. 
Worked with a few different second chance programs and am 
responsible for creating pipelines for future Contra Costa 

students.  

Questions? Contact: 

Nicole Popczuk, Administrative Services Assistant II, Office of Reentry & Justice, by 
phone at  (925) 313-4139, or by email at Nicole.Popczuk@orj.cccounty.us 

CONFIDENTIAL PORTION OF THE APPLICATION BEGINS 
HERE 

All information entered on this page is confidential and will only be used to 
review applications. 

Street Address 

Phone Number 

Email 

Personal Experience 
(Optional): Please include 
details below about 
anything you feel is relevant 
that is related to, your own 
or a family member’s, 
experience with 
incarceration or as a victim 
of crime, and how you 
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believe this experience will 
inform your participation as 
a CAB Member. 
 

  

Email not displaying correctly? View it in your browser.  
 

   

 




